
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

O N

E  C  T P  R  O  J 

A P P L I C A T I O N

PROJECT 
 

- Begin record keeping 
(TIME, telephone log, 
notes, plans, expenses, 
etc). 

- Download 2 items from 
www.nesa.org/trail/ : 

   ▪Eagle Project Workbook 
            (rtf version)   
   ▪Eagle Application 
      (use application as a  

      reference only 
- Review Eagle Project 

Workbook with Troop 
counselor. 

-Contact potential 
organizations  

-Select project and 
discuss with 
Organization Rep  

Prepare written 
“Project Description” 

Get verbal 
approval from 

Troop counselor 

- Take “Before” photos 
- With counselor’s 

guidance, prepare written 
“Project Details” (detailed 
planning and organizing) 

Get workbook signatures in 
this order: 
- Organization  
- Counselor  
- Troop Committee 

Get written 
approval from 

Armadillo District 
Advancement 
Committee* 

Candidate review 
“Project Details” 
and make 
preparations and 
adjustments

MERIT BADGES 
Complete Merit Badges 

(Reqmnt #3) 

REFERENCES 
Turn in a list of references to counselor. 
(see reqmt #2 on the Eagle application) 

Allow 4 weeks before BOR. 

 
Part 1 

 Complete !!! 
(Go to Part 2) 

Accomplish 
PROJECT 

(Reqmnt #5) 
Write project name 
on forms and total 

hours spent.

-Take “after” photos. 
-Complete “Carrying  
  Out the Project”  
  and “Changes” 
-Report service hours  
  to Troop 

Reqmt #6 
Write your ambitions, 
life purpose, and 
positions/honors (Read 
Requirement #6 on  
the Eagle 
Application.) 

SM CONF. 
- Present the Adv. 
Report, plus your 
ambitions/life 
purpose/positions/ 
honors to the 
Scoutmaster  
- SM inform Troop 
Advancement Chair 
of the date. 

Review 
Project 

Workbook 
with 

counselor

Coordinate project 
date with Organization  
AND Scoutmaster   
(don’t assume that you  
can have any date!) 

At least 2 Troop meetings in 
advance of project, 
announce project: 
- pass out flyers at meeting 
- provide scribe with info  
    for website 
- email thru troop secretary 

 
Start Part 2 

 

- Obtain an “Eagle 
Application Assistance” 
report (EAA) from your 
Eagle Advisor 

- Verify that the EAA shows 
you have met  all 
requirements 

 -Write your full legal name 
on the EAA (this is how it 
will appear on the Eagle 
certificate) 

-Write the name of your 
Eagle project on the EAA 

-Write total number of hours 
spent on your project 

-If necessary, correct the 
information about Cub 
Scout experience & return 
to your advisor. 
 

DO NOT fill out an Eagle 
application form 

yourself. 

Take or send the EAA to Keri 
Smeaton at the Council office 
for verification: 
 Fax:  926-6870 
 email: ksmeaton@bsacac.org 

If you haven’t heard from her, call Keri 
Smeaton about your EAA submission.  
-If OK, go to Council and pick up your new 

“Verified Eagle Application” 
-If not OK, resolve and resubmit. 

Send invitations to 
Court of Honor 

Coordinate and set date 
of BoR with District 
and Scoutmaster 

 
Set location with 

Scoutmaster’s help 
 Invite 3 or 4 Board 

Members of your choice 
(at least 1 must be from 
Troop, but all may be 
from Troop if you wish) 

Hold the Eagle 
BOR 

-------- 
Obtain 

signatures on 
Application 

Get verbal 
approval 

from 
Troop 

OTHER  
REQMTS 

   

MEMBERSHIP 
Be active as a LIFE Scout 
for 6 months (Reqmnt #1) 

LEADERSHIP 
Complete Leadership 

(Reqmnt #4) 

P
A
R
T 
 
1 

P
A
R
T 
 
2 

Your counselor will have an 
official advancement report 
on your progress to Eagle. 
Review it with him. This 
will ensure that the official 
version of the remaining 
requirements and your 
understanding of the 
remaining requirements are 
in sync.   

Provide a copy of the 
signed workbook 
approval page and 
service hours to Troop 
advancement chair.  
Chair will verify all 7 
signatures. 

1 WEEK 

NOTE:  the Scout’s name SHALL NOT 
appear on a Court of Honor invitation 
until BSA National approval has been 

obtained. 

Receive notification of 
BSA National approval 

from Scoutmaster 

NOTES: 
- Project date arrangement is not official until AFTER you 
have all 4 signatures on your Project Workbook.  You must 
not plan on a specific date until those signatures are obtained. 
- Under no circumstances may your name appear on an Eagle 
ceremony invitation or program until BSA National approval 
has been obtained. 

Obtain Unit Signatures on 
 the Verified Application 
- Scoutmaster 
- Committee Chairman 

-Verify that District 
Advancement 
Committee has 
received the reference 
letters 

 
- Assemble a packet for 

the BoR: 
1) Verified Eagle    

Application with 
signatures  

2) Reqmnt #6 write-up 
3) Project Workbook 

with all 7 signatures 
  

Make 7 copies and 
provide District 
Advancement 
Committee  with 2 of 
the copies. 

1 WEEK 

- Sign the application  
- Correct any errors on 
the application 
- Write your references in 
Requirement  #2 

Get final workbook 
approval/signatures 
- yours 
- Organization  
- Counselor (LAST) 

AFTER THE BOR 
 

• Make at least 2 copies (front and back) of 
the signed application, Requirement #6, 
and your signed Project Workbook. (The 
Packet)   

 
• Take one packet, which  must include, the 

original Signed Application,  
Requirement 6, and  one of the copies of 
your Eagle Project Workbook to the 
Council Office (to Ms. Smeaton)”. 

 

• Give one of the packets to the Troop 
Advancement chair.  

 

• For yourself, keep the remaining packet, 
which should contain the original  Project 
Workbook. 

To the BoR, take the 
remaining 5 copies 
and  the original 
packet, including the 
original, signed 
application)


